revor Brice has made quite a name for him-
self as one of the youngest and most promising
yacht builders on the West Coast. Since founding
his company, North Pacific Yachts, in 2004, the
& ' 25-year-old has already developed an impressive yacht
||| sales record with his first model, the 42 North Pacific
Pilothouse.
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What began as family pastime has
developed into a design come true for
young entrepreneur Trevor Brice

BY CAROL-ANN GIRODAY
WITH PACIFIC YACHTING STAFF
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With the help of his father, Brice
designed, built and marketed the first
yacht in early 2004. A couple of months
later, he made his first sale. By the end
of the vear, he'd sold hull #8, and by the
end of 2005, hull #26. The successtul
entreprencur currently has orders up to
hull #36.

“People I meet have typically travelled
several hours, and often spent several
thousands of dollars to meetr with me and
view the boats,” says Brice. “The part |
get the biggest kick ourt of is when they
actually see me for the first fime. They
usually have a surprised look on their
faces, and it can take abour 15 minutes
for them to get over the shock of meet-
ing me before they realize I know what
I'm talking about.”

Yet of the 25 new owners who attended
the first annual rendezvous for North
Pacific in 2006, all said they were
impressed with Brices truseworthiness
and integrity. “He's a man of his word,”
said one enthusiastic boat owner. And
all agreed that he consistently provides a
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high level of customer service and has a
comprehensive knowledge of his boat, its
capabilities and equipment.

OFf the thirty-six 42 Pilothouse boats
sold to date, 25 have remained on the
West Coast. Designed specifically for
West Coast cruising conditions, the
boats have proven popular here, and, s0
far, all have come to Vancouver for com-

A passion of Trevor's is fishing. Here, he and his
dad, John, pose with a trophy halibut.

missioning, with the exception of one
delivered ro Boston. The other six are for
customers in Onrario, California, Geor-
gia, Michigan, Texas and Virginia.

Brice's success is based in part on his
ability to wear several hats at once. As
the designer, builder and broker, he can
leave the “middle man” costs out of the
price tag, making his yachts consider-
ably more affordable than the competi-
tion. His use of direct distribution helps
keep his marketing overhead down and
spread out over a large number of boats,
while allowing him to offer a high qual-
ity product. His goal: to be the leader in
providing best value for the money in
his marker.

Brice has already introduced a second
model—the 52 North Pacific Pilothouse.
It has the same basic design and layout of
the 42, with a full-width saloon and good
pilothouse visibility, but is significantly
larger, available in two- or three-state-
room models. The first one was delivered
in December and two more are currently
under construction.

Plans are also fresh off the drawing
board for a 36" pilothouse that looks like
the 42", with a wide-body saloon and
single stateroom with separate shower
stall in the head. It is expected to sell for
US$249,000.

Brice is also importing a much-
improved classic, the 36" CHB sedan
cruiser with an extended flybridge deck
that covers the cockpit. It is currently
selling for US$199,000. CHBs have been
produced for more than 35 years, and are
buile by the same yard that produces the
42 and 52 Pilothouse for Brice.

|CE HAS BEEN BOATING since he was
six months old, cruising the B.C. coast
cach summer with his parents and
vounger brother and sister. Since the
age of 14, when he completed the Cana-
dian Power Squadron Course, Brice was
single-handing. At 16, he began taking
friends out water-skiing and fishing in
and around the waters near his family
home in Crescent Beach, south Surrey.
Brice grew up under the influence of
his entrepreneurial father John Brice,
who had developed a highly successtul
business importing goods from China.
The elder Brice had always discussed his
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Top left and right: North Pacific 42s under
construction in Ningbo, China. Above: The first
52 North Pacific Pilothouse was delivered in late
2006 and is currently on its way to Alaska with
its new owners.

business endeavours with his son, and
was pleased to notice that at an early age
his son had a natural instinct for business,
even attemprting to sell hearing aids at
the age of 11. While still in his late teens,
the young Brice was importing ultra-light
airplane engines from the Czech Republic
and, later, original art from China.

After high school, Brice received his
Bachelor of Business Administration in
aviation from the University College of
the Fraser Valley. His goal was to be a
commercial pilor, bur after completing
his degree he realized the amount of ime
spent actually flying was about one hour
on each flight (taking off and landing),
and the rest was on autopilot. He knew

this wasn't going to be enough of a chal-
lenge, so he decided to become a recre-
ational pilot instead. He now owns and
operates his own plane as a hobby.

During Brice’s childhood, the family
owned four cruising boats, each one with
shortcomings they wished they could
either eliminate or modify. Many holiday
evenings were spent at anchor discussing
and designing the “perfect” boat.

Four years ago, it was time to make
that perfect boat a reality. Brice and
his father drew up plans for their first
North Pacific on their living room coffee
table, then chalked it out full scale in his
father’s office parking lot and followed
up with a marine architect to finalize the
design. The 42 North Pacific Pilothouse
was born.

At that time, a 42' pilothouse was the
perfect choice for them, so they built the
boat with the feeling that, even if no one

Brice's latest design, a 36 pilothouse.

else liked it, it wouldn't marrer because
they had a boart they loved. Fortunarely,
the boat was well received. Afrer having
designed the perfect boat for their own
use, it was time to listen to other people’s
observations. Once Brice heard the same
comments from different people at least
five times, he would incorporate the ideas
as improvements into the boat.

Pacific Yachting » April 2007 - 85



WHEN IT CAME time to put the North
Pacific 42 on the market, Brice's father
rold him he would have to know the
boar inside-out and backwards, oth-
erwise prospective buyers might have
a hard rime trusting his “baby face”
appearance and would likely shy away
from purchasing a boat from such a
young and inexperienced salesman.

To gain the knowledge thar would
help him inspire confidence in his cus-
tomers, Brice spent several weeks at
the factory in Ningbo, China, to see
and learn how the boats were built
from start to finish. The people at the
facrory answered his questions, and
he observed boats in the mold at vari-
ous stages. The Ningbo FuHua Boat

Brice now imporis a much-improved classic. the
CHB 36 sedan cruiser, which is built by the same
yard that builds his North Pacifics.

Building Industry Company is capable
of building 40 boats per year, and will
build 23 boats for Brice next year. He
also deals with a boatyard in the south
of China that can build him ten 52
boats per year.
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WHEN OUR SHIPPING
MANAGER SAYS “FREE”,
WE TEND NOT TO ARGUE.

Canada’s largest online marine chandlery, binnacle.com

and men like Angus MacKinnon. Angus has been handling delicaie
. s TS L I Lt {_(7 e W
marine goods since Prohibition, so when he tacks free ground shipping
. y - [ | - P (1 -
on most orders aver $99, we just nod. Afier all, our job is o ofter friendly,
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knowledgeable senvice and fo sioy cut of Angus’ way.
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15 PURCELL'S COVE ROAD HALIFAX, NOVA SCOTIA
1.800.665.6464 www.binnacle.com
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Brice usually goes to China four times
a year. He has one employee, Mark Cam-
pion, born and raised in England, who
works at the boatyard full time, so Brice
doesn’t need to be on site as often as
when the boats were first constructed.
Together Brice and Campion talk about
improvements they could make, and
while Brice is in the factory he goes over
each boar at the different stages of con-
struction. During construction, he's in
daily communication with the factory,
as they are usually building more than
10 boats at one time.

AFTER THE 42 became successful, Brice
got ten-footitis and built a 52" pilothouse.
Again, rthe response was positive. One
couple who'd ordered a 42 North Pacific
Pilothouse even asked that their boat be
passed to the next person in the queue
so they could get a 52" instead! Ac the
recent Seattle Boat Show, Brice was
encouraged and pleased to find strong
interest in the 52 Pilothouse.

The 52' show boat is kept at Pelican
Bay Marina in False Creek on Granville

Island (though it will be heading to
Alaska shortly). The 36' CHB and 42
North Pacific Pilothouse can usually
be seen at Captain’s Cove Marina in
Ladner. Because the boats are sold so
quickly, it can be difficult to keep the
boats for “show,” so some of Brice's cus-
tomers have agreed ro ler rheir boars be
shown whenever they're nor cruising in
them. Because most people like to show
off their boats, Brice is using interested
customers as unofficial dealers for which
they receive a small commission as a
thank you. This strategy not only serves
as a lower cost dealership network, it
helps keep Brice's marketing costs low.
Currently, Brice is thinking about
building a 44’ Sportfisher, partly because
he wants a boat that will allow him to get
to the Gulf Islands in less than an hour
The new boat would have twin 500-hp
engines and would hit cruising speed of
20 to 25 knots. Again, Brice believes the
key to this boat's success will be “quality
construction for a reasonable price.”
Brice's business truly is his own—his
father says he is far too busy mainraining

his own business to have a hand in his
son's as well, though his assistance was
initially needed with financing and
secting up the yard in China. How-
ever, the elder Brice continues to be
available for advice and support as the
business grows.

rice is smart, handsome, ambitious

and extremely likeable. Instead of

working against him, his “baby
face” smile is only an asser when show-
ing and selling his yachts.

His goal for North Pacific Yachts is to
build a recognizable brand name with a
continued commitment as a leader in
good value. “I'm in this for the long run,”
says Brice on his future, “and my goal is
to build this company over the next 30
vears.” After accomplishing what he has
with the company in only three vears, it
will be interesting to see where he can
rake it in 30.

For more information about North
Pacific Yachts, visit the company online:
www.northpacificyachts.com. @&

The Ultimate Holding Tank System and Accessories
Combined level indicator, vent filter, relief valve, discharge pump and holding tank in one package.
<+ TankWatch-# level indicator prevents overfilling the tank. — »

== Vent Filter eliminates overboard odors.

=+ T-series discharge pump can run dry without damage and does not

require wye valve.

=+ Integral mounting feet eliminate the need for strapping.
< Separate dockside and overboard connections.
< The TankSaver relief valve.protects the holding tank from

excessive suction by dockside pumps.

<* Roto-molded tank with 3/8" wall thickness prevents the tank
from becoming permeated and there are no seams fo leak.

+= All inlets and outlets are in the top of the tank with dip tubes
preventing premature hose failure as no waste is trapped

in the hose.

Available in two sizes: 28 US Gallons 19-1/2"H x 30"W x 19"Deep; 40 US Gallons 20"H x 33-1/2"W x 20"Deep
If this shape won’t fit and you are building your own tank all of the above components are available separately.

Sealand

Toilet Bowl

Cleaner

*® Won't harm seals.
Safe to use on any
toilet system.

» Environmentally

shower stalls and
lavatories.

Ultra 2-ply

Tissue

» Zipper seal hag
helps keep
tissue dry

= Sofi 2-ply sheets
500 per roll

= Breaks up quickly,
prevents clog

= Biodegradable.
100% recycled

wiwevacflush.com

The first choice in marine sanitation.

Distributed by Western Marine Company
Vancouver, B.C. 604-253-7721 or 800-663-0600

D] Dometi}_:’_'__ a5

==

Pacific Yachting « April 2007 - 87



	43_p1
	p2
	p3
	p4
	p5

